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At St. Helen’s we recognise the importance of feedback to our pupils as part of the teaching and learning 

cycle.   

 

Evidence of best practice from the Education Endowment Foundation research shows that effective feedback 

should:  

 

 redirect or refocus either the teacher’s or the learner’s actions to achieve a goal;   

 be specific, accurate and clear;  

 encourage and support further effort; 

 be given sparingly so that it is meaningful;  

 put the onus on students to correct their own mistakes, rather than providing correct answers for them;   

 alert the teacher to misconceptions, so that the teacher can address these in subsequent lessons;   

 be meaningful, manageable and motivating. 

   

We have also taken note of the advice provided by the NCETM (National Centre for Excellence in Teaching 

Mathematics) that the most important activity for teachers is the teaching itself, supported by the design and 

preparation of lessons. 

 

Principles  

Our policy on feedback has at its core a number of principles:   

 the sole focus of feedback should be to further children’s learning;   

 feedback should empower children to take responsibility for improving their own work. Adults should not 

take this responsibility away by doing the hard-thinking for the pupil;   

 feedback is live marking, verbal feedback, light and deep marking; 

 ideally pupils should receive feedback either within the lesson itself or in the next appropriate lesson;   

 feedback is a part of the school’s wider assessment processes which aim to provide an appropriate level 

of challenge to pupils in lessons, allowing them to make good progress.  

 

  

Marking and Feedback at St. Helen’s  

 is both diagnostic and summative and we believe that it is best achieved through conversations with the 

pupil, but acknowledge that there are constraints that do not always allow for this; 

• we respond to individual learning needs, live marking where possible and at a distance where not possible;  

• relates to the learning intentions; 

• involves all adults working with children in the classroom; 

• gives recognition and appropriate praise for achievement;  

• gives clear strategies for improvement; 

• allows specific time for children to respond; 

• informs future planning and individual target setting;  

• uses consistent codes; 

• is manageable for staff.  
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Non-Negotiables  

 

Our Effective Learning Environment at St. Helen’s 

 

 Teacher/support staff understand the impact that feedback can have on learners’ confidence, 
enthusiasm and motivation; 

 

 Displays which give prompts for learning as well as displays which celebrate children’s work; 
 

 Learning objectives / WALTs are shared, displayed and understood; 
 

 Success criteria is generated with the pupils; 

 

 Success is celebrated regularly and sincerely; 

 

 Children are involved in their own targets, understanding what it is they are trying to achieve and how they 
can achieve it; 

 

 An atmosphere of trust and respect where children share thoughts freely; 

 

 Effective questioning - questions require thought and discussion; 
 

 Thinking time before hands up/no hands up;  
 

 Use of talking partners to maximise pupil participation; 
 

 A classroom culture of achievement where mistakes are learning tools; 

 

 A belief that all pupils can succeed; 

 

 Feedback is live and during the activity, light marking is via a Welsh comment/effort; 
 

 Deep marking to the task is linked to the success criteria; comments oral or written are as constructive as 
possible; 

 

 Children are encouraged to self-evaluate and become independent learners. 
 

Marking Methods and Expectations  

 FPh Teacher’s and LSAs will write in pink/green ink.  KS2 Staff will write in red.  Student Teachers and Supply 

in black ink. If the Headteacher or another teacher writes in another pupil’s book they will write their 

comment and initial.   

Live Feedback and Light Marking 

• Whenever appropriate/possible, teachers should provide ‘live’ feedback to children; 

 Feedback should be ‘live’ during the lesson or at the next opportunity to maximise the effect and relevance of 

feedback; 
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• Staff acknowledgement comments will generally be written in Welsh for light marking at the end of piece 

of work and the LO or WALT ticked; (See Appendix) 

 Staff professional judgement will guide any written marks / ‘Green for Growth’ in live feedback / light 

marking;   

• The written comments of children’s work should be minimal for the majority of work and relevant codes 

used if necessary.  (See Appendix) 

 

Deep Marking 

 This will occur in Literacy/Welsh for every Big Write, each termly Science Investigation and extended pieces 

of Religion and Topic writing; 

 Staff will highlight work in pink ‘Tickled Pink’, to praise specific work focusing on particular strengths against 

the Success Criteria; 

 The Success Criteria will be shared either in a written format or orally; 

 Staff will highlight work in green ‘Green for Growth’, to encourage children to reflect on their work where 

errors have been made, improvements are needed or where the child needs to focus on or practise; 

 A written question may be used, which encourages the child to think about what they have done and how 

improvements can be made; 

 Green for Growth and questions are to be actioned by the pupil either during ‘live’ feedback or following their 

‘sight’ of their deep marking.  The emphasis is on the pupils to manage their learning;   

 Pupils from Year 2 onwards will use green pen when editing or responding to a ‘Green for Growth’.   

 

Secretarial Features 

Pupils / Staff are expected to write the long date on the left hand side of their page, followed underneath by 

the WALT (FPh) and LO (KS2), in KS2 they should underline these with a ruler and a pencil.  Pupils are 

encouraged to edit their work. 

 

Self-Assessment 

Pupils are encouraged to edit and self-evaluate continuously.  They can identify their own successes and 

achievement of individual targets and ways forward.  Pupils are encouraged to complete this with green ink. 

 

Peer Assessment 

Peer marking is introduced in Year 2, when appropriate.  Pupils in Foundation Phase are introduced to this 

via ‘Two Stars and a Wish’.  We recognise the importance of pupils being trained to do this, through modelling 

and watching the peer marking in action.  Staff model how pupils can work together:  

e.g. I think these words really show how the character feels, what do you think?’ 

Ron Berger’s Peer Assessment Mantra is: 

‘Be kind, helpful and specific’ 
 
The response partner may benefit from a marking prompt card to give clear focus to what they are looking 
for.  Pupil’s peer mark in pencil. 
 
 See Appendix for sentence stem examples.   
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Mathematics 

Pupils journal two to three times a week at Key Stage Two, at least once a week in Foundation Phase.  This is 

marked by staff following the Light Feedback method.   

Workbooks are predominantly live marked by staff and any distance marking is carried out for the following 

lesson.  Any feedback is noted by the teacher if necessary and given to pupils during the next lesson.   

 

Rewards  

Foundation Phase 

 Stickers are awarded to recognise good behaviour and good learning. 

 Whole Class rewards eg. Marble in a Jar leading to Golden Time.  

Key Stage Two 

 Whole Class rewards eg. Marble in a Jar leading to Golden Time. 

 House Points are awarded for pupil’s learning and positives attitudes.  

Weekly Awards 

Children are selected by their class teacher as ‘Stars of the Week’  

 FPh and KS2: Cymraeg, Learner and Spanish. 

Assessment for Learning 

Foundation Phase 

 Traffic Lights by the side of the WALT (if child has relevant understanding); 

 4 B’s:  Brain, Book, Buddy, Boss; 

 2 Stars and a Wish in PE and for introducing Peer Assessment; 

 Success Criteria grids, where appropriate; 

 Appropriate AfL from Building Blocks Appendix according to Professional Judgement. 

Key Stage Two 

 Traffic Lights: Appropriate colour by the side of the LO; 

 4 B’s:  Brain, Book, Buddy, Boss; 

 Appropriate AFL from Building Blocks Appendix according to Professional Judgement; 

 Success Criteria grids, where appropriate; 

 Peer and self-assessment; 

 Rainbow grid in PE; 

 Appropriate AfL from Building Blocks Appendix according to Professional Judgement. 

Record of Learning 

Foundation Phase – Topic, Religion, Maths Journal, Maths Work Books, SEESAW, Hwb, Learning Experience 

Floor Book, RE Floor Book. 

Key Stage Two – Topic, Religion, Literacy, Science, Welsh, Maths Journal, Maths Work Books, Health and 

Wellbeing, Google Drive, Hwb, Learning Experience Floor Book, RE Floor Book. 
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Presentation of Work 

1. We expect the highest possible standards of presentation. All children are to be actively encouraged 

to write in a clear cursive style, appropriate to their age and ability, to present their work neatly in a 

well-organised manner and to take a pride in the presentation of all of their school work; 

2. All work is to be dated. The date is underlined and on the left hand side of the page. Alternative weeks 

for use of Welsh and English dates; 

 Monday 4th April 04.04.14 (Maths Books)  

3. All work should have a clear Learning Objective / WALT title which is underlined with a ruler and a 

pencil (from Bl 3); 

4. If working from a textbook, state which one along with the page number, as a subtitle; 

Collins 4. Bk. 1. Pg.4 

5. All underlining must be completed with a ruler and a pencil; 

6. Incorrect work should be rectified neatly. Children’s pen mistakes must be crossed out with a single 

pencil line and a ruler; 

7. Children work with pencils or blue pens which assist the individual child in writing with ease and with 

a well-presented outcome; 

8. Coloured pencils to be used for colouring work in exercise books. Felt pens should not be used when 

working directly in books, children are encouraged to colour neatly and guided to support; 

9. Diagrams / tables should be drawn in pencil, using a ruler where appropriate.  

Mathematics 

 

• Children must be instructed to use a digit to a square; 

• Children must be encouraged to space out their work / leave a line between answers; 

• During a lesson incorrect work is to be marked by a .   to draw attention to an error; 

• Children will be supported in using the grid lines in Maths books to draw tables, charts and graphs. 

 

 

 

 



 

 

P a g e 7 | 10          Feedback Policy 2020 

  

APPENDIX 

Marking Codes 

 

Meithrin 

 Positive feedback during challenges and routines 

 Formative light marking - ✓✓ when pupil fully meets WALT for staff 

 Formative light marking -  ✓pupil partially meets WALT for staff  

 Summer Term  introduced at relevant opportunities to pupils 

 Summer Term – Whole class target 
 

Derbyn 

 Success Criteria shared 

 Verbal Feedback with the pupil 

 Record any additional / necessary feedback in Class Book when live feedback not carried out 

 Relevant Marking Symbols used in detailed making tasks and when appropriate  

 Formative light marking - ✓✓ when pupil fully meets WALT and Welsh comment 

 Formative light marking -  ✓pupil partially meets WALT and Welsh comment  

 Formative light marking -  e.g. HFW, number formation 

 Detailed marking -  identified areas for improvement / ways forward 

 Group / Class Targets displayed in classroom 

 Individual targets in diaries 
 

 

Aa 

Make sure 

capital letters 

are in the 

right place. 

 

. 

Remember 

full stops at 

the end of 

sentences. 

 

 

Use finger 

spaces. 

 

abc 

 

Practise 

letter 

formation. 

 

 

 

Phoneme 

fingers. 

  

 

 

Blwyddyn 1 

 

 Success Criteria shared 

 Verbal Feedback with the pupil 

 Record any additional / necessary feedback in Class Book when live feedback not carried out 

 Relevant Marking Symbols used in detailed making tasks and when appropriate  

 Formative light marking - ✓✓ when pupil fully meets WALT and Welsh comment 

 Formative light marking -  ✓pupil partially meets WALT and Welsh comment 

 Formative light marking -  e.g. HFW, number formation 
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 Detailed marking -  identified areas for improvement / ways forward 

 Group / Class Targets displayed in classroom 

 Individual targets in diaries 
 

 

Aa 

Make sure 

capital letters 

are in the 

right place. 

 

. 

Remember 

full stops at 

the end of 

sentences. 

 

 

Use finger 

spaces. 

 

w 

 

Use WOW 

words. 

 

abc 

 

Practise 

letter 

formation. 

 

--------------- 

 

Write on the 

line. 

 

 

 

Phoneme 

fingers. 

  

 

 

Blwyddyn 2 

 Success Criteria shared 

 Verbal Feedback with the pupil 

 Record any additional / necessary feedback in Class Book when live feedback not carried out 

 Relevant Marking Symbols used in detailed making tasks and when appropriate  

 Formative light marking - ✓✓ when pupil fully meets WALT and Welsh comment 

 Formative light marking -  ✓ pupil partially meets WALT and Welsh comment 

 Formative light marking -  e.g. HFW, number formation 

 Detailed marking -  identified areas for improvement / ways forward 

 Group / Class Targets displayed in classroom 

 Individual targets in diaries 
 

 

Aa 

Make sure 

capital letters 

are in the right 

place. 

 

. 

Remember full stops 

at the end of 

sentences. 

 

Use finger 

spaces. 

 

w 

Use WOW words. 

 

abc 

Practise letter 

formation. 

 

 

 

Write on the line. 

 

Phoneme 

fingers. 
 

Edit (Check your 

work) 
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HFW Edit high 

frequency 

words. 

  

 

 

Key Stage Two 

Class teachers mark in red 

PPA/LSAs/Supply teachers mark in black and initial comment 

Children peer in pencil and self assess in green and initial comment 

 

LO√      LO√√ 

 
Learning Objective partially achieved or fully met 

P 
 

Directs pupil to check punctuation in this line 

 

Directs pupil to check capital letters in this line 
C  

^ 
 

Omission 

/ Start a new line / new line for a new speaker 

// New paragraph 

 Up to 3 incorrect spellings to be underlined and the correct spelling to be written 
in the margin.  

Pupils to write the correct words out 3 times at the bottom of the piece of work/on 
the improvement page.  

Children use the LSCWC method.  

√ An answer or response is correct 

. To draw attention to an error  

 

‘Green for growth’ Highlighted text directs learner to make improvements  w ales 

highlight 
highlight examples of where the child has met the learning objective in pink – 

particular success 

 

House Point awarded 
  HP 

    

 

VF 

 
Verbal Feedback 

Support Teacher / LSA indicates that the pupil has received support to complete the activity 
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Peer Assessment Sentence Stem Examples 

Be Kind 

• I really like the way you _______________________________ 

• Excellent _________________________________ throughout 

• The most successful thing about this was _________________ 

• I really enjoyed reading this because _____________________ 

• It was especially good when you ________________________ 

Be Specific 

 In the first/second/third paragraph… 

 I think ___________________________________is quite difficult to understand / could be explained 

better/could include more detail etc. 

 

 Your sentence/paragraph about _______________was ____________ because __________________ 

Be Helpful (refer to success criteria) 

 Think about adding a  _____________________  

 Think about taking away ____________________ 

 Have you thought about ____________________? 

 To improve your ______________try ______________________ 

 Perhaps you could _________________________ 

 


